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Tuesday 17
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Climate change, rising sea levels, storm surges, flooding, and coastal erosion over the coming century will 
require many coastal communities around the world to adapt to their changing environments. One of the 
coastal areas at risk include the communities surrounding Porlock Bay, on the northern edge of Exmoor 
National Park in West Somerset. In October 1996, on the tail-end of Hurricane “Lili” (a Cat. 3 hurricane with 
111-130mph winds, which caused extensive damage in Central America, Cuba, the Bahamas and the UK), 
a fierce storm breached the 4km natural shingle ridge sea defence during a high tide at Porlock Bay. 
 

Since the formation of the breach, regular tidal inundation has caused the freshwater marsh and arable 
land behind the ridge to evolve naturally into a richly diverse salt marsh intertidal habitat. At low tide, the 
remains of a submerged forest and peat deposits can also be found. The communities around Porlock Bay 
have had to quickly adapt to these ongoing coastal changes. This afternoon site visit will give an excellent 
opportunity to explore the issues and further understand the practicalities of climate change adaptation. 
 

Site Visit Programme 
 

 1:00pm – 2:00pm – Arrive at Porlock Village Hall. Exhibition. Registration with light refreshments. 
 

 2:00pm – 3:00pm - Presentations by John Buttivant - Coastal Engineer, Environment Agency – 
Wessex, and Nigel Hester – Projects and Grants Manager, Somerset Countryside, National Trust. 
 

 3:00pm – 3:15pm – Leave Porlock Village Hall and travel 2 miles to Porlock Weir car park. 
 

 3:15pm – 3:30pm – 15 minute walk around Porlock Weir. Explanation of Defra’s “Coastal Change 
Pathfinder Project”, and the EA’s Shoreline Management Plan (SMP2) – “No Active Intervention”.  

 

 3:30pm – 5:30pm – 2 hour circular walk across Porlock beach shingle ridge, encompassing the 
breach within the shingle ridge; a walk through the intertidal habitat at low tide; an opportunity to look 
at the lime kiln, the WWII pill boxes, and the WWII air-crash war memorial; a look at the secondary 
breach in the shingle ridge caused by the April/May 2012 flood event; and back to the harbour via the 
coastal footpath. Explanation of Defra’s “Multi-objective flood management demonstration project”. 
 

 5:30pm – 6:30pm – Social visit - walk around the harbour/shops/have some food at the local 
cafe/enjoy a pint at the local pub “The Ship Inn” (bottom Ship) sitting on the harbour at Porlock Weir. 
 

 6:30pm – Depart. 
 
This event is very kindly sponsored by: 



Key Developments at Porlock Bay 
 

 1999 – Aurochs bones (an extinct species of cattle) dated 1500BC were found buried within the silt. 
 

 2002 - The site was designated as a SSSI for it’s nationally important coastal geomorphology. 
 

 2009 - This stretch of coastline was designated within the EA’s Shoreline Management Plan report 
(SMP2) with the controversial “do nothing” policy option of “No Active Intervention”. This means that 
there will not be any investment, either in the form of maintenance or repair, or through replacement 
of existing defence structures, enabling the shoreline to retreat through natural processes. 
 

 2010 - As part of Defra’s “Somerset Coastal Change Pathfinder Project”, local residents and 
businesses in the village of Porlock Weir were selected as a target community for a coastal climate 
change adaptation and resilience engagement project. An “Adaptation Action Plan” was developed. 
 

 2011 – The Eastern half of Porlock Bay is situated within the National Trust Holnicote Estate. The 
site was one of three projects nationally funded through Defra’s “Multi-Objective Flood Management 
Demonstration Project”. The National Trust led project is looking at how changes in land 
management could reduce flood flows from “source to sea”, through the Horner Water and River 
Aller, both of which are rapid response catchments flowing into the sea at Porlock Bay. The project 
has brought together local residents, tenant farmers and others to take local action to reduce flood 
risk within the catchments. 

   Important Information 
 

 Please note - The walking conditions during the 2 hour circular walk will be very awkward at times. 
Terrain will include large pebbles/small rocks, mud and silt within the intertidal habitat at low tide, 
wooden bridges/concrete slabs/grassed coastal footpath areas, with potential coastal winds on the 
day. As part of the risk assessment, a register will be called during the site visit. 
 

 As it will be muddy please wear wellington boots, and suitable clothing for the day’s weather. 
Please bring along a camera and binoculars. Please note that the Porlock Village Hall private car 
park is free and has space for 31 cars which will be offered on a “first to arrive, first to park” basis. 
Parking is also available at the Porlock Central public car park within 5 minutes walking distance of 
Porlock Village Hall, with a “Pay and Display” fee of £1.50 for 2 hours. When we travel to Porlock 
Weir, a “Pay and Display” fee of £2.00 for 3 hours will be required for the private car park. Please 
could you ensure that you bring along the necessary car parking fee(s) on the day. 

 

 If you wish to attend, please register by sending an email to ddfitzge@southwestwater.co.uk 
Daniel Fitzgerald, CIWEM SW Branch, (07733) 485662 by Wednesday 11th July 2012. When 
booking, please can you include your name; company/organisation; contact address; email address; 
and mobile number. Car sharing is highly recommended. Please can you mention when booking 
whether you intend to drive your car to the event / would be happy to offer car share space. A car-
sharing contact list will be emailed to all interested people nearer the time. Please can you include 
your location – e.g. Exeter area, Taunton area, Bristol area, etc. This event qualifies for 5 hours CPD. 
Please note there is no charge for attendance, but places (particularly for car parking) are limited. 

 

Map and Directions 
 From the North or South, head to the roundabout in Williton, Somerset, via M5 J26/J24/J23. When at 

Williton, take the A39 to Minehead. On approaching Minehead, don’t turn right into Minehead town 
centre, but instead continue along the A39 for 7 miles (approx) to Porlock. On entering Porlock, go 
through the village. At the fork junction at McCoy’s Corner, continue very slowly left up the hill on the 
A39 (please don’t turn right, down to Porlock Weir). Please drive slowly for another 30m. Porlock 
Village Hall is on the right hand side, next to a red BT phonebox. The entrance to Porlock Village Hall 
car park (free) is 50m further, up the Toll Road on the right hand side – www.pvh.org.uk 
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